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[Women and Access to High Positions in Morocco: Between Ambition
and Exclusion]

Researcher:
[Ashraf Al-Tarbiq]

Abstract:

When discussing elites in general and administrative elites in particular, we have the right to wonder
why, in many societies, men dominate at the top compared to women. Why do individuals choose to
reinforce male leadership while denying women opportunities to hold decision making positions?

The issue of women’s status in Morocco has been increasingly acknowledged compared to the past,
showing significant progress, specially at the normative level. Among the key contributions of the 2011
Constitution are provisions specifically addressing women with no less than 14 references compared to
the 1996 Constitution.

Normative reforms in public administration are also seen as a valuable opportunity to reaffirm the merits
of women employees and establish their presence in leadership and senior positions. Public
administration reforms could lead to profound changes by introducing new patterns that promote gender
equality in administration. Examples include adopting a gender sensitive approach and performance
efficiency projects in state budgeting, reinforcing the right to access administrative information and
sharing it transparently, thus helping to expose manipulation practices and end secret appointments,
implementing advanced regionalization, and activating the charte of devolution, which has increased the
number of senior and leadership positions at the provincial and regional levels .

Additionally, since 2008, modern tools have been introduced in human resources management in public
administration, including the development of a jobs and skills framework (REC) and adopting a system
for predictive management of jobs and skills (SGPEEC .(

Enhancing female leadership through institutionalizing continuous training also contributes to
narrowing professional gaps and targeting groups vulnerable to discrimination, such as women and
people with disabilities.
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World Economic Forum, Global Gender Gap Report 2020, Morocco rank and score, p253.
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However, despite these mentioned opportunities and advancements in protecting human rights and
women’s rights, as well as the promises made by the Moroccan government post 2011 Constitution,
according to the “Global Gender Gap Report” issued by the World Economic Forum, Morocco still
ranks low compared to many countries in the region and below the global average regarding women’s
representation in levels of participation and access to high skilled employment opportunities (ranked
138) and in decision making structures (ranked 73).

Keywords: Parity, Senior positions, Leadership positions, Administrative elites, Public administration,
Glass ceiling, Male mentality.
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